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This £s an cmulut, excellent brief. Its pmuntation is logioal
and forthright mdithﬂmnt uonplctqufnco: urpingu'itini-. >
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I hope we san kosp the pressure wp on this project to oompletien, which

T I think should be fairly soon. The suggestions that I make are, I tihink,

~ mot #0 radical that work aonld ot be eagplcted o tbea‘by nmnuy m.ghf,.
Ay comsnts are divided into thres hldinsn toe
I. The proosdurss in terms of the recoumendation
and where the paper will go, which w influence
sone of tho substance,
II. The form of the paper,
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" I. Fith Respect to Procedurgs . |
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. ¥e will have to talk cut at soow length with Park as to what is the
bast way of bandling this steff study when it is complsted. In prelim-
inar:dimnion wlth Bill Trushesart I as inclined to & procedure which
#an be expresscd 1.n terms of thu recamendation, az follows:

Emdaum to Xr. ¥Wobd (presunsbly in a oow.rlng neno) t

That the attached paper be lppmvbd as the
Department positicn and submitted to the N5C.
4n the

camrendation to the WSC (to be ingluded &m: :
staff study dtoeifs EEy ‘&
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{u {a2) Coments and rescampandations}

' () Pians for the implemsntation in
erganization and stalf of both

1. Thle stafl study
1i. kg revisicn suggested.
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I havo made cut snd stiech horewith an outline of the forz which
I think it should take. TYou mill mote that this does not change the
axoellent develomment of logic in the paper, nor does it in fact take

- the parsgrapbs out of their present mucbering, Instead, it attomptia

to divide 'wp in chapters, a» i were, the coxplexity of the brief as it
stanis. ly potations on the outline are simply to Sdentify themragraphs,

One peint may pot be entirely clear, I think thst the discussion
starts with your paragraph 3 under *Facts,” snd I think you san tie thst
in with the ocutline attached, %v}t:‘;dﬁ{%
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Ons minor matier of forms I suggest that you Ldemt ln? ‘ingle-s,208
the sizahle quotstions from the Dulles Regort and NSG ,”&-’é-‘-%i{;i
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perazraph 3(s) up 40 Lhe leed peaition, {n erder that
. definitinn gan stari the prper off,
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III. B ¥espoct to Substaney

de’ T think that umder "Fugts" we howe '
sraph 40 record the 501 report of progress on KSC 50 4
mitional intellipence (mentionod atove) and alsc our atts thereon,
As you knoz, that has aply very recently taken place and we hsve the

" 2. Alse mder Masts" woult you give ecnsideration
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3. . The word *;redoeing® has got te be discussed 4n terms af
different Iniarpretations al sa early stages., Tou do throuzhout the

fully sarrisd cut by ether agencles. This, in turn, leads to sows cie-
susslon of the responsibility that CIL eladixs for itself of alncst ax-
elusively producing the intellipsnos jopers for the MSC staff.

5. I find no wentien of KIS in the paper and although I recoguize
that this i3 sosevhat different in that it e ot oonnested with "national
estimaies,” £ novertheloss should be a weeful mpalogy of CIA perfommance
in socordance with ocur viewss, In this soniwetion, tepo, would you look
agalin at sy pesorandws to Pi ef Deceaber 1, sopy whish {
in which the viwss of Ganers) Magruder were outdined, : Same f theeo
aight be woven into our scucept. Alse, Wecsuse we § ?t_.!.a_ﬁ_.ptta these
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ve gone to woce langih In these oomsants because I think the
paper as you snd 5idnsy drefied it entirely marits the effort. I repeat,
r ay ocamgnts ¢all for radical revision of
your draft and I hepe thersfors that you can re-work thomse l@lthu .
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It will be laportant in eonsidering the stafl paper on coordinating
mational intelligence £0 bear in xind the related probles, the tetal
doud #f ressarch in pciitical and econczic subjects placed oo the Govern-
mopt, and in tarss of the budpget reslities to think out wherc these should
ba allocated,. It is Mot sufficient sisply to say that CIL should coase
and desist in politScal and sconmmic reports which are not by any stretch
of the lsagination nxticnal intellisence, Insiesd, atiention should be
d.mtothonhﬁwpouihﬂiﬂudpluh;ﬁmtﬂllnﬁmomw

© . Wf some division of the efferb, . i n - nor npell e
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sall mide wpon rasearch, thahﬂt&myurmtscn,mwmml ’
and propowed facilities fer fulfilling the salls, Surely wperisnse . .7
as shown that GIA s able $0 receive or drssa W axirenely useful )
intelligenco projects whish OIS is incapahls ef oarrying out and which
thersfors CIiA euirries oult %"on 2 basis of defxuit,® IZ CIA is stopped

Irox produsing this defaulted work, soce positive sieps hawve got to
htwnhmmmmhmm“emmyrmash‘-
whare, T -

’ Thus the paper should delfinitely conterxplate the dﬁﬁwlti.n,t.t
x1y, of research on thess cuhjoct.l (mopt national) inteliigence) placed
on CIR by UZASE. At the saxe tine s proposition must be anticipated .
tmuunb-umnsmuwimsru CIR and funotions to ORK.
Alternctively nchrtinu My ocms in £ 1 t.r-nstcr o.c rw- tm cn o QR
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hrt.hlmom, t.hc various pouibﬂit&u !'nr ﬂ.ﬁdﬂ.ng ‘Iihc w:kloll
On 2 systoaatic basis should be explored. 1Is it true that there are
o)y two alternutives: complate centralisation of facility in oos or
the other agsncy, on the one hand, snd en the other, ever increasing
duplicaticg? Ix there any other dividing line that can be found?
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